VPC Executive Board (DRAFT) Meeting Minutes – 3/9/2010
Present: Chris Weed, Paul Carlile, Tony Shaw, Rich Larsen, Brock Richardson, Mark Leinau and Ryan McCall 

· February 2010 board minutes accepted and approved for posting to VPC website
· Board Duty Calendar for March (stuff for the board to accomplish)
	
	Task
	Who
	Status

	March
	Spring meeting (send postcard 10 days in advance)
	Pres
	Completed

	
	VPC film fest held
	AD
	Ducks in a row

	
	Finalize/present spring trip schedule (post on line)
	AD/VP/WM
	Completed

	
	Finalize film festival
	AD
	close

	
	Finalize/present Bow and Stern
	CD/Sec
	close

	
	Work on novice clinic
	Ed/Safety
	Mark is on it

	
	West River Trip Discussion
	AD
	Moot point in 2010

	April
	Spring trip schedule posted to Message Board
	AD/VP
	done

	
	Spring West River release Trip???
	BOARD!
	Moot point in 2010

	
	Swift Water Rescue Course – late April/May
	Ed/Safety
	May 2nd

	
	Work on novice clinic
	Ed/Safety
	Mark is on it


· Pool Sessions

· 3/5 had 15 attendees – sessions over all have had good attendance 

· Two sessions left 3/20 and 4/3

· Need to adjust posters to reflect the new 4/3 pool session
· Spring Trip Schedule

· Trip Schedule is ready to go

· Need to get to AJ for B&S

· Film Fest

· All arrangements have been made for it to go off as planned

· We are paid up to RPFF for a sum of $685 (NFCT is %50 financial partner)

· Date(s) set 

· Whitewater night – Friday 3/26
· Flatwater/touring – Saturday 3/27

· Hosts of fest – VCT, NFCT and UVM 
· Posters need to be customized, distributed and promoted 

· Tickets need distributed

· Film selection needs finalized

· Brock will deliver tickets and membership forms to Canoe imports for their big club day extravaganza!

· GMC will allow poster at Burlington Event???  
· Day of film showings

· Chris will need help with spinning up the DVDs (Talk to Ben to get a UVM club member to do this)

· MCs – Chris or Ryan for 3/26…need to finalize

· MCs – Paul will do 3/27

· Mark proposed we need to work toward next year this being an “ALL VT/Made in VT Paddlers fest”

· New Have Race

· Date – 3/27 (alt 4/10)

· VPC board wants better – more timely turn around on fees and ACA needs… All agree that everything should be submitted by end of April.

· The board will host a booth to garner more members (a membership drive) ask/assign this at the spring meeting (John Atherton or Dave Hathaway???)
· VPC will be providing VPC shirts (limited number) and free memberships to participants – more community building efforts.
· Paul will bring shirts to spring meeting and sell or door prize them off remainder will go with Ryan for NH race event prizes

· Spring Meeting
· Paul will bring paper, cutlery, cups and beverage

· Rich requested that Paul, Tony and Chris turn in their receipts for expenses regarding all external work they do

· Hard Copies of B&S for spring meeting????  Mark will check with AJ to see if he plans to print 20 or so out….if not Tony will run them to Staples prior to meeting.

· Next Spring Meeting Paul suggested doing a presentation of VT paddling – (pix, river descriptions and suggestions on various reaches)

· Date for meeting – 3/14

· Location –Williston Fed Church Speakers – Emily Shaw and Hanna Balfrons (sp)
· Rich will bring LCD projector for presentation

· AW/West River
· Who the hell knows – looks like the September release is back on because they will be ponding the summer rec levels for the power boaters.  This is unless tests show the dam is in eminent danger of failure.
· Ausable Support Letter - AW doesn’t seem interested in our support – they have secured a 5 month access window for boaters into the river at the Chasm 
· Club Clinics

· Novice

· Mark is on it….
· Tentative date set for first weekend of June (6/5 & 6)

· Level II

· Need more volunteers than last year (July 10th)
· Mark is hot to take the trip up to NH 
· Androscoggin – Pontook section

· Bow and Stern

· Paul needs to get AJ the December meeting minutes to highlight Steve Libby’s talk about access issues and partnering with the VPC to find more locations to apply effort.
· Safety – Swiftwater Clinic

· May 2nd – North Branch Nature Center
· MISC stuff (some of this is hold over from the February meeting)
· VRC/NBW

· Ryan has raffle tix for sale.  Will distribute them at the Spring meeting for sale at last pool sessions, film fest and other venues.
· Sugarbush Triathalon needs safety folks to help out…April 11th

· Winooski Sojourn

· Ann Smith is again looking for paddlers to serve as on water safety and assistance for the Winooski Sojourn

· Mark Leinau will coordinate with Ann to establish a moving water clinic for the sojourn participants

· Willing to compensate for on-water safety assistance

· Need for better procedure documentation (Still needs done)
· Chris will email Ryan step-by-step pool set up process

· Chris/Ryan will develop Film fest step by step…

· Next Board meeting
· 4/13 - 7pm – location TBD
· Things to discuss

· Board Responsibility Calendar
· Finalize 2010 goals

· New Haven Race recap
· Film Fest recap
· Pools sessions recap
· Novice, b-tweener & level II Clinics – Set date

· Increasing Community in the Club
· Status of Board letter to AW
